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What are the affects of Global IP
Trends on what businesses need to
Invest and manage risk?

Stability
Predictability
Strong relationships
Even playing field

February 2008
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Global IP Trends... Key Drivers

 Technology and people are highly mobile

* Protection mechanisms vary widely between
markets, and markets vary widely

« Money chasing IP

 Financial investors in IP v. manufacturers (users)
e EXport to grow is not difficult

e Counterfeiting

e Politicalization
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One example: Competition for Technology and IP

“WW Product
Competitors”

“Patent
“Technology Competitors”

Competitors”

*A country can be the
market—substantial base

*Cost competition

*Global ambitions

*Disruptive capability
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How does this affect what businesses
need to invest and manage risk?

e Barriers to entry

 Higher Risk & More Unknowns
 Diminishes IP as a common language and currency
to support relationships

e Clouds Business Value Proposition

“Ultimately, the value of IP to society is affected, and
thus the welfare of everyone, unless we get it right”
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