WIPRO

Applying Thought

Applied Innovation

From ideas to business results

Managing Innovation at WIPRO

26" Feb’08

Applied Innevation ' ;

g




McKinsey Survey : Importance of Innovation

A
\f/ £ Innovating for g"OWth % of respondents'

CIO/CTO respondents B8 All respondents including CIOs/CTOs

(n=251) (n=9345)

ClOs and CTOs see innovating around  ...and recognize innovation as the most
current products as most important...  important capability for growth

Most important action for growth over next five years Most important capability for growth
= L
Innovating around S— _:?, 13 Ability to innovate — . 53
current products  [IEEG—MNGGEGE———— - H————y 4 3
Developing new 119 1 22
products | REEEG— 77 Ability Lo alloca e e ——
the best talent
Acquiring an 16 Ability to manage B
existing business | | 5 a global organization NEGEGEG— | 7
Developing better p—— i 15 Ability to allocate & '8
distribution |G | & capital [ | 0

Entering new 11 Ability to manage
a1 A
: increasing regulation
geographic markets E 14 asing reg
COSLS
Cutting prices to 2

gain market share 5 3

2

All data weighted by GDP of constituent countries to adjust for differences in response rates from various regions.

Source: Mar 2005 McKinsey Quarterly survey of %345 global executives

Executives around the world recognize Innovation as the most important capability for growth
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DNA of the Spirit of Innovation @ Wipro WIPRO

Applying Thought

“Innovation comes from applying creativity or applying thought. It is about action
versus just ideas. It is about implementation as much as it about design. Similarly,
Innovation need not be restricted to Products or Technology alone. To me,
Innovation applies to Innovations in business model as well as quality, productivity,
service, financial discipline, employee attitudes and renewal. Finally, Innovation is
not just about incremental improvements in the course of daily operations or a one-
off new brilliant idea. Innovation is a culture that needs to be created consciously
and pursued assiduously by the organization.”

Pﬁ\/ﬁ\ — Azim Premji
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Chairman Wipro Ltd.
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Innovation Challenges WIPRO

Applying Thou

= Process for capturing ideas (what are the idea

sources?)
= Process for selection of winning ideas - prioritization
= Alighment of Innovation and Business Strategy

= Time to market
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Innovation Model @ Wipro \ﬁpno
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Blue ocean

Quantum
A
GAME
Catch-up CHANGER
Red ocean LIS , Proactive
Problem New solutions
Solving &
fixes
\ 4
Incremental

Red ocean
Adapted from EREHWON
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Innovation Portfolio @ Wipro WIPRO
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Delivery Process

Example: Example:
Global Delivery Model Applying Lean Thinking
Software Factory Model For Software Service

Service

Innovation @
Wipro

Technology Business

Solution Components | Solution Frameworks

Example: Utility Computing
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Innovation Process @ Wipro WIPRO
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Innovation Strategy

Succes
sful
Executi
on

Idea
Generatio
il

Idea
Incubati
an

People and Organization

+*»Over 50 projects across Business Units.
+*QOver 500 people involved in Innovation projects.
**Innovation Initiative has contributed to 8.5% of Wipro’s revenues in 2006-07
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Innovation Process @

Innovation
Portal

COEs

Wipro

Partners

Potential Innovation
Ideas

|:||:| Customer
|:||:| Academia
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WIPRO
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Go to Market

Idea Generation
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Achievability
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Competency Centres to generate Innovation Sparks!  wipro

Applying Thought

Theme Examples
o * SAP
Product Specific Soe

® Retail - In-Store
* Supply Chain

|ndUStry SDECifiC ¢ Automotive

* Rights & Royalty Management

Enterprise Application BEEES

¢ Business Analytics

& InfraStrUCtu i e Virtualization & Grid

* Wireless Network & Devices
* Remote Patient Monitoring

Englneerlng * IMS (IP Multimedia Subsystem)

* Image Processing

Over 55 Centres of Excellence (CoE) across the organisation
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Applying Roles for Successful Innovations \ﬁpngg
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Role Definition

Spark Someone who ‘sparks’ the creative process by spotting or
coming up with the idea, creating the vision or defining
the need.

Specialist Someone who draws on their specialist skills to shape the

idea or project from a specific standpoint and uses the
opportunity to break new ground in the field.

Sponsor Someone who promotes the idea or project inside the
organisation ensuring it is not diluted and who sustains
interest during difficult or lean times.

Shaper Someone who makes the idea or project “real” using their
own creativity to flesh out the premise and/or find
practical means to achieve the objective.

Sounding Board Someone outside the project whose objectivity and
broader knowledge can be drawn on to validate the
premise or comment on practicalities.

Source: Roffey Park Institute

Applied Innevation | | ' ;




Evolution: Experimentation with some tools and &
techniques WIPRO
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Analytic Hierarchy
Process

Ideality

Theory of Inventive

Contradiction Matrix e Sl (2 Nine Windows

Inventive Principles

Vedic

Lean Thinking Six Thinking Hats
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Thank You for Your Time WIPRO
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An infectious smile, the zest for life, good cheer and cou dreams..

essful

Act with Sensitivity

WIPRO

Applying Thought
As they look up to us with eyes full of kope, our resolve to empower
them with education is only strengthened further.

May this New Year herald new strides in our fife as we continue
the relentless pursuit of our commitment to children and education.

a5 New Ye I X
FHappy New Year! E.ﬂzim Premji

Foundation

Thank You
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